soluzione Fitness-Cycle

Your Path to Digital Excellence

In today's business world, your company's digital fitness is critical to your success. The soluzione Fitness Cycle
offers a comprehensive approach to continuously train, successfully improve and sustainably consolidate the digital
competence of your workforce.

Boost your digital fitness — with the soluzione fitness cycle

Our cycle includes several phases, such as: analysis, planning, training, measurement and repetition. Find out how
soluzione can support you at every step:
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DIGITAL FITNESS

Analysis: The foundation for your success

— Individual needs analysis: Whether through strategy workshops or regular support, our goal is to

identify your current status and the applications that are relevant to you. E

— Goal definition: Together with your personal consultant, we define specific goals for your target
groups and facilitate internal communication about our learning initiatives. O O

— Customized communication plan: We set the focus and timeline for publishing your campaigns
and create customized content if needed.

Training: Activate your potential

— Automated release updates: The latest updates are automatically integrated so your teams are
@ always working with the most up-to-date information.
U A — Goal-oriented learning methods: Our learning units are designed to be practice-oriented to

ensure immediate application in everyday work.

— Continuous training: Through regular learning, we ensure that your workforce is up to date and
that what you have learned actually becomes productive habits.

Measurement: Success made transparent

— Regular success reviews: We evaluate the progress of your measures through continuous
measurements and identify potential for improvement.

— Statistical evaluations: Your consultant provides you with relevant data that provides a clear
basis for decision-making for future strategies.

— Consulting and optimization: Based on the results, we provide you with comprehensive advice
and plan the next steps on your digital growth path together.

Why soluzione?

With soluzione, you have a reliable partner at your side who will lead you to the top of your digital competence in repeated
cycles. Our experts accompany you with tailor-made solutions that are precisely tailored to the needs of your company.
Together, we will achieve a sustainable increase in your digital fitness and thus ensure your long-term success in the
digital age.

Start your path to digital excellence with the soluzione Fitness Cycle and contact us for an individual
consultation.
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