Copilot Readiness

Your Guide to Digital Transformation

Is your organization ready for Copilot? A fully prepared organization not only needs to have a sophisticated
technological infrastructure and expertise in working with Microsoft 365 Copilot, but also embraces a culture of
innovation and continuous growth.

A seamless integration of Copilot Al ensures more efficient, productive and decisive work processes. soluzione is at your side
to train and empower your employees to use these advanced tools on a daily basis, strengthen collaboration and optimize your
business processes. We help you break new organizational ground and take your Copilot readiness to the next level.

Support from Pilot to Rollout

Our 6 social support phases build on each other:
This is how you invest effectively and purposefully in gamechanger Al.

From A — the starting point —
to Z — the defined goal.

Strategy Phase

. Action plan for technical
Preparation readiness, stakeholder
onboarding/activation

Target group specific

Pilot Phase Support for the pilot group by
experienced consultants

Multi-stage adoption concept

Rollout Phase encourages departments to
use the system

Support during the operational phase




Copilot-Readiness

1. Strategy Phase
Every successful implementation starts with a solid strategy. We work closely with you to:
— get an in-depth understanding of your business needs and goal,

— develop a tailor-made co-pilot strategy that supports these goals,
—  form a task force to guide and monitor the implementation process.

2. Preparation
QOur preparation phase ensures a stable foundation:
—  Conduct M365 assessments to assess the readiness of your IT infrastructure.

— Identify the areas that need to be strengthened or improved prior to the Copilot rollout.
— Develop a detailed action plan to address these areas.

3. Learning
Know-how is particularly in demand when introducing new technologies. We offer you:
—  Training and workshops tailored specifically to your team's needs.

—  Share experiences where your team members can share best practices and learn from each other.
—  Access to extensive resources and materials to support the learning process.

4. Pilot Phase

—  Conducting the pilot phase to test Copilot in selected areas of your company.
—  Gather feedback and adjust the strategy based on real-world usage experiences.

5. Rollout Phase

— Support for the full Copilot rollout to ensure seamless adoption across the organization.

6. Support during the operational phase
Our service does not end with the rollout. We also offer:
—  Continuous evaluation and adjustment to ensure you get the most value.

—  Support for the integration of new features and updates.
— Regular check-ins and support to further drive your digital transformation.

Shaping the future with soluzione

With soluzione by your side, your company is not only ready for Copilot, but also positioned to take full advantage of the
benefits of digital transformation. Contact us today to learn more about how we can help you shape the future of work.
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