soluzione Fitness Cycle

Your path to digital excellence

In today's business environment, your organization's digital fithess is key to your success. The soluzione Fitness
Cycle takes a comprehensive approach to the continuous training, successful improvement and sustainable
consolidation of the digital competence of your employees.

Boost your digital fitness with the soluzione Fitness Cycle

Our cycle includes several phases, such as analysis, planning, training, measurement and repetition. Find out how
soluzione can support you during each stage:
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DIGITAL FITNESS

Analysis: The Foundation for your Success

— Individual Needs Analysis: Whether through a targeted strategy workshop or generally on a

regular basis, our objective is to identify your current position and the tools that are relevant to E
you.

— Goal Setting: Together with your personal consultant, we define specific goals for your target
groups and facilitate internal communication about our learning initiatives.

— Customized Communications Plan: We will manage the focus and timing of your campaigns and
create custom content according to your needs.

Training: Activate your potential

— Automated release updates: The latest updates are automatically integrated to ensure your teams are
@ working with the most up-to-date technology.
U A — Targeted learning methods: Our learning units follow a practical approach to allow for direct

implementation into day-to-day working life.

— On-going training: Through regular mentoring, we ensure that your employees are up to date and that
their learning is put into practice.

Measurement: Success made transparent

— Regular performance reviews: We use continuous monitoring to evaluate the progress of your
efforts and identify areas for improvement.

— Statistical Reporting: Your consultant will provide you with relevant data that will help you make
clear decisions about future strategies.

— Consulting and Optimization: Based on the results, we provide you with comprehensive advice
and work with you to plan the next steps in your digital journey.

Why soluzione?

With soluzione, you have a reliable partner at your side to help you get to the top of your digital game. Our experts are
here to support you with customized solutions, tailored to the needs of your business. Together, we can improve your
digital fitness and ensure your long-term success in the digital age.

Start your journey to digital excellence with the soluzione Fitness Cycle and contact us for a personalized
consultation.
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